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Every journey starts with a

Single Step...



Single Step Foundation, established in November 2016, is dedicated to
supporting LGBTI youth, along with their parents, friends, and allies,
through their journey of self-awareness, coming out, and affirmation of
their sexual orientation and gender identity.

In 2024, the Foundation significantly expanded its reach, providing crucial
psychological, health, and career support and information. We engaged
with 594 unique beneficiaries across Bulgaria, marking an almost 8%

increase from 2023. This figure encompasses direct service users, as well
as indirect beneficiaries such as family members, professionals, and artists
who collaborated with us throughout the year. Our commitment to
fostering an inclusive and supportive environment for LGBTI youth
remains central to all our initiatives.

Single Step in 2024



Programmes and Services:
Impact and Reach

This year saw a notable increase in
new transgender users seeking

support, reaching

Our anonymous online chat service
provided support to 173 unique
users nationwide, a stable increase
from 2023.

91% of these users were new to the
service, with 52% residing outside
Sofia.

146 users (112 from Sofia, 34 from
other regions) received individual
psychological consultations. Each
user received an average of 4

consultations.

795

In February, we also participated in the national anti-AIDS campaign,

featuring Bulgarian actor Alexander Sano, to raise awareness on
Valentine's Day.

Our health programme
continued expanding, as we
welcomed
Katerina Kostadinova as the
new Health Coordinator in
summer 2024.

With our new coordinator,
we have intensified efforts
to connect transgender
individuals with qualified
specialists, ensuring access
to safe and appropriate
psychological, medical and
social transition support.

Health Programme and Support for
Transgender People

Emotional and Psychological Support

Psychologists within our network
conducted over

consultations in total

156
individuals.

We also organised three emotional support groups, two in-person and
one online, facilitating 34 meetings for a total of 32 participants from
across Bulgaria.



users through

The career programme supported:

consultations.

The consultations covered essential areas such as job searching, CV writing,

interview preparation, navigating new employment, and pursuing further
education.

Throughout the year, we actively participated in events promoting workplace
acceptance and diversity:

• In May, we partnered with HP Inc. volunteers to host a career development
event for young people, addressing key topics like CV preparation and
interview skills.

• In June, we delivered an informational lecture on the LGBTI community in
Bulgaria at the American Embassy and conducted a two-day "First Steps in
Diversity" training for Vivacom employees, focusing on psychological aspects
of stereotypes, prejudices, resource groups, and inclusion.

VentureOut Career Programme

43 129



From June to July, we conducted the second national survey on attitudes
towards LGBTI students in Bulgarian schools. The detailed report, based on
data from over 1,000 students across 28 regions, revealed a concerning
trend: LGBTI students frequently experience bullying and homophobic
comments from peers and even school staff, leading to feelings of anxiety
and general lack of safety.

Many do not trust that school staff can effectively intervene, and reported
incidents are often met with advice to ignore the situation rather than
providing necessary support. Furthermore, anti-LGBTI comments from
family members contribute to a hostile home and school environment,
negatively impacting students' mental health.

Autumn saw two significant collaborations with Financial Times Sofia: a discussion
and roundtable on Diversity, Equality, and Inclusion (DEI) strategies, featuring the
Global Head of Diversity and Inclusion at the Financial Times and representatives
from SAP, Hewlett Packard Enterprise, Progress, and Yettel; and a training session
titled "Navigating the Disclosure Process: Supporting LGBTI People at Home and at
Work."

Early in 2024, in partnership with the LGBTI youth organisation Deystvie, we
contributed to data collection for Recommendation (2010) 5 of the Committee of
Ministers of the Council of Europe, focusing on combating discrimination based on
sexual orientation and gender identity.

The report is publicly available here

Advocacy and Policy Engagement
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In October, in collaboration with other LGBTI organisations, we organised a

community meeting with parliamentary candidates at The Steps. This event
facilitated open dialogue on issues pertinent to the LGBTI community in
anticipation of the parliamentary elections.

In September, alongside other LGBTI and human rights organisations, we
participated in meetings with Members of the European Parliament,
representatives of the European Commission, the Directorate-General for
Justice, and European Commissioner for Equality Helena Dalli. The objective was
to secure support for repealing the new law and preventing the passage other
anti-rights laws.

In response to the anti-LGBTI
amendments adopted to the
PSEA in August 2024, we
launched an information and
advocacy campaign highlighting
the negative consequences of the
law for both LGBTI students and
the broader civil society in
Bulgaria.

We issued statements and expert
comments advocating for the
repeal of these changes which we
shared on social media and our
website.

https://singlestep.bg/news/


Throughout the year, we actively fostered community spirit and provided safe spaces
for LGBTI youth and their allies. Our creative workshops Art & Social attracted
numerous young people interested in art, covering diverse themes such as crafting,

recycling, and other themed art activities.

Community Events and Engagement



In March, in partnership with the British Embassy in Sofia and the
British Council, we co-organised a screening of the international
selection from the LGBTI film festival '5 Films for Freedom'.

In spring, we also hosted the "Colours of Wellness" festival,
featuring five events dedicated to well-being, mental and physical
health, and stress management.



In July, we collaborated with Sofar Sofia to host a concert featuring
young Bulgarian musicians on The Steps' terrace, attracting a diverse
audience.

We also participated in a fair organised by our partners from
TimeHeroes to promote volunteering.



In autumn, we supported Bulgarian author Rali Bo in
the publication of her new comic book, "Dara",

which was presented at The Steps.



Single Step Foundation is the sole owner of Single
Step Ltd., a social enterprise whose profits are fully
reinvested into the Foundation.

This model is crucial for achieving long-term
financial stability and sustainability for our
initiatives. In 2024, the Foundation's total revenue,

derived from diverse sources including individual
donors, corporate sponsorships, and grants,
amounted to

Social Enterprise and

Financial Stability

128,000 BGN.
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www.thesteps.bg

info@thesteps.bg
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