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OUR  MISSION

Single Step Foundation was founded in

November 2016 with the mission to support

youth from the LGBTI ("lesbian, gay,

bisexual, trans and intersex") community,

their parents, friends and supporters, in the

process of self-awareness, disclosure and

affirmation of their sexual orientation and

gender identity. 

In 2022, we actively continued to provide

support to our target group and organised

a variety of community and cultural events. 

01 PSYCHOLOGICAL SUPPORT PROGRAMME

Free online chat for psychological support

A network of psychologists in 10 cities across Bulgaria for one-on-one

consultations

Support groups for young people and parents

02 SEXUAL HEALTH PROGRAMME

HIV and STI testing and counselling

Health consultations for trans people

03 LEGAL SUPPORT PROGRAMME

Legal counselling, including legal services for trans people
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04 VENTUREOUT - CAREER COUNSELLING

Free consultations on job searching or continuing education

OUR  SERVICES



Single Step’s 5 year
anniversary

In the first, famous Bulgarian actors

read quotes from users of our

psychological support services. 

In the second, our programme

managers talk about our efforts to

support the LGBTI community over the

past 5 years. 

In the beginning of 2022 we created two

video series for our fifth anniversary.  
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Our volunteers had 495 chats

Our psychologists conducted 415 one-

to-one consultations with more than

65 unique service users across the

country

We continued to hold monthly support

groups - 16 young people and 14

parents participated

In 2022: 

Our psychological
support programme

Throughout the year we continued to provide
essential psychological support to the
community through our online chat, one-to-
one consultations within our network in 10
cities and our support groups.
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Sexual Health
and HIV
Programme

Health is an integral part of the wellbeing of the

LGBTI+ community and that is why Single Step

Foundation operates its program „Sexual Health and

HIV”. Its main goal is to support anyone who needs

help or information related to sexual practices and

HIV. 

February 2022

Together with the Bulgarian Youth Red Cross, the Bulgarian Family Planning Association, the World

Health Organization Office in Bulgaria and the National Centre for Public Health and Analysis, we

held a panel discussion "Health Education in Schools on St. Valentine's Day” facilitated by Momchil

Baev, PhD. As part of the same programme, we organised 4 days of free HIV and STI testing and

counselling.
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June 2022

We organized 4 days of free HIV and STI testing and counselling for Pride month. 

November 2022

We held the second edition of the National Roundtable "Eliminating HIV Stigma" in partnership with

the pharmaceutical companies Angelini and Gilead in the name of fighting stigma and stereotypes

in the medical care of HIV patients. 



International AIDS Day -
1 December

Our annual partnership with the French

Cultural Institute in Bulgaria featured a red

ribbon panel on the facade of the institute.

We created a wall for supportive messages

from guests of The Steps.

We hosted the immersive visual installation

PURE by artist Christian Bakalov dedicated

to the cause.
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After our hard work over the past years,

we are happy to announce that home

HIV tests will soon be available in

pharmacies across the country. This is

possible thanks to our many partners

over the years and especially the

Bulgarian biotech company Ridacom. 

The Ministry of Health is developing

national recommendations for pre-

exposure prophylaxis (PrEP) that will

cover hospital discharge and follow-up

procedures, including for STIs. Momchil

Baev, PhD, is part of the working group.

Good news 



Legal support
programme

Bulgaria is one of the EU member states with

the lowest level of acceptance of LGBTI

people.  In 2022, Bulgaria was one of the

lowest rated countries according to ILGA-

Europe’s annual Rainbow Index.

Provided 27 legal consultations

Continued her work on strategic

cases (e.g. the case of Burgas Pride,

a strategic case of two women

wanting to register a same-sex

union in Vratsa)

Drafted an opinion on a bill to amend

and supplement the Code of Criminal

Procedure in the course of a public

consultation procedure

Continued to write analytical articles

with legal information for our website
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Throughout 2022, Atty. Natasha Dobreva:



VentureOut
Our career programme
continued to provide free
services to the community

• Konstantin Kunev, manager of our

VentureOut programme, provided

free career consultations to 32

unique service users;

• In 2023, we are planning on

expanding our service’s capacity by

including a volunteer to help with

the increasing need for career

consultations.
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Projects:
CommonPoint

During the summer, we completed our

Erasmus+ co-funded project

CommonPoint, in which we are partnering

with three other European LGBTI

organisations: Háttér Society (Hungary),

Lesbian Organisation Rijeka - LORI

(Croatia), Prague Pride (Czech Republic).

As part of the project, we

presented a free training manual

for mental health professionals,

which aims to improve their

knowledge and skills in working

with LGBTI people. 

Together with our partners, we

have also worked  on creating

CommonPoint, a free online

training platform for support

professionals, available in five

languages, including Bulgarian

and English.
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https://commonpoint.eu/wp-content/uploads/2022/06/Common-Point-Handbook-for-trainers-1.pdf
https://commonpoint.eu/


Projects: 
CoAct Research: 
Trans and non-binary
people’s access to the
labour market and their
quality of life

Results - trans and non-binary
community

Our CoAct-funded research project was

completed in August 2022. After collecting

data from more than 100 trans and non-

binary people from across the country, we

held two successful focus groups with

community representatives regarding issues

they face related to the labour market and

medical services. We also collected data from

20 employers regarding their practices in

integrating trans and non-binary employees.
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almost 40% of the trans/non-binary people

surveyed were unemployed; 46% were employed

on a permanent contract

75%  reported that they felt it was necessary to

hide their gender identity from their co-workers

while 92% of the respondents reported being on

HRT, only 23% of them actually have their HRT

prescribed by a doctor. 

88% of the participants reported that medical

transition has had a very positive impact on their

lives.

Results - employers 
Some basic needs such as personal information protection (disclosure of birth gender, transitions

or document changes), gender identity, discrimination, abuse and harassment protection are

covered by the majority of employers, regardless of the size and scope of the organisation.

More advanced and impactful needs such as work outfits, bathroom availability, pronoun

preference adherence, healthcare policies or employer transition support are not covered by

employers. 

The data from the survey has highlighted the gap in many areas of
legislation in Bulgaria – including legal, medical and labour policies
which need urgent amendments to allow the safe transition of trans
community members. This would also have a major impact on their well-
being and life satisfaction. 



PROFESSIONAL TRAININGS

We facilitated six free training

sessions in Pleven, Vratsa, Veliko

Tarnovo, Pernik, Stara Zagora and

Sofia for more than 90 social workers

and other supporting professionals.

CULTURAL EVENTS

We held seven cultural events and

exhibitions to present new and

established artists - Lana Yanovska

(Ukraine), Atanas Bukovinov, Vera

Gotseva - Lomovera, Evgeni Kirilov,

Haralambi Markov and Peter

Vulchev.

CAMPOUT 

We held the third edition of the

artistic youth academy CampOut

with mentors Yanitsa Atanasova and

Martina Apostolova under the title

"The Inner Beast".  The academy

ended with a joint performance of all

9 participants.
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Projects: 
Empowering young LGBTI people

At the end of October we completed our three-year project "Empowering young
LGBTI people through access to services, motivation and focused policy change",
funded by Active Citizens Bulgaria.

https://singlestep.bg/en/empowering-young-people/
https://singlestep.bg/en/empowering-young-people/


Generation
Art

We created GenerationArt to give

young artists space, opportunity and

a stage to express themselves and to

show their art.

As part of the online art initiative, in

2022 we presented 18 Bulgarian
artists from different backgrounds:

Moma Barbie, Slava Doycheva, Sevda

Semer, Anna Stoeva, Christian

Bakalov, Filip Gyurov, Silvia Marinova,

Africa Benediction, Plamen Kanev,

Liana Georgi, Tanya Ilieva, Noura al-

Qadri, Alex Zhekov, Haralambi

Markov, Via T Nam, Gabriela Red,

Martin Varbanov and Andrea Dragov.
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https://singlestep.bg/en/generation-art/


The Steps
The home of our social enterprise

The Foundation is the sole owner of Single

Step Ltd - home to our social enterprise,

The Steps. The enterprise model is to

reinvest 100% of the profits from its

commercial activities into the Foundation

to ensure financial sustainability - an

innovative model of social enterprise in

Bulgaria, and a unique model for LGBTI

organisations globally. The Steps includes

a bistro/café and multi-purpose hall for

cultural, artistic and community events. 

The Steps is a place designed to meet,

befriend and welcome people with

different ideas, responsible and accepting

of each other's differences.
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https://thesteps.bg/


In March we presented the exhibition of Mihail

Vuchkov "The Other Bulgarian Women", which

presents key social issues through innovative

means of expression.  The exhibition was

inspired by the personal stories of transgender

women in Bulgaria and drew a parallel with

the paintings of the famous Bulgarian artist

Vladimir Dimitrov - The Master. The exhibition

sparked a number of debates in society and

media both in Bulgaria and abroad, and

strenghtened the image of The Steps as an

alternative art space in Sofia. 

Over the summer and autumn we continued

The Steps' successful series of 'Cocktail and

Cinema' film nights, as well as our popular

drag queen Sunday event – Dringo. 

We hosted a variety of cultural events,

exhibitions and performances, including an

impressive solo installation exhibition by artist

Mira Bachvarova; a screening and discussion of

the documentary "Let's Be Women" by the

organization Feminist Mobilizations; the

cinema-literary premiere of Gergana

Galabova's debut collection "Water for Gazing";

and the film ”Deboning Studio", part of the

program of the Cinelibri Festival. We also

organised Sofia Eurovision Party 2022 – a

three-day celebration of the beloved song

contest.

Events
During the year we planned and held
more than 100 successful events - both for
private clients and organized by NGOs
and civil society organizations. 
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https://feathersofart.org/2022/10/26/%d0%bc%d0%b8%d1%80%d0%b0-%d0%b1%d1%8a%d1%87%d0%b2%d0%b0%d1%80%d0%be%d0%b2%d0%b0-%d0%bf%d1%80%d0%b5%d0%b4%d1%81%d1%82%d0%b0%d0%b2%d1%8f-%d0%b8%d0%b7%d0%bb%d0%be%d0%b6%d0%b1%d0%b0-%d0%b8%d0%bd%d1%81/


FUNDING

Single Step foundation's total income

for 2022 comes from a variety of

sources (individual donors, corporate

sponsorships, grants, etc.) and totals 

BGN 250 000.
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Thank you to all our partners and sponsors!



Meet Single Step’s team

IVAN DIMOV

Founder and Chairman

of the Board

NIKOLETA GABROVSKA

Executive Director

ANNA JOUKIVSKAIA

Psychological Support

Programme Manager
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MOMCHIL BAEV

Sexual Health & HIV

Programme Manager

NATASHA DOBREVA

Human Rights Attorney

KONSTANTIN KUNEV

VentureOut Manager

NELI TSVETKOVA

Psychologist & Youth

Support Group

Facilitator

ANI DRAGANOVA

Psychologist & Youth

Support Group

Facilitator

VASILENA DIMITROVA

Project Manager

EVGENI KIRILOV

Communications and

Media


