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Single Step at a Glance

Our mission is to support, motivate and empower

LGBTI (“Lesbian, Gay, Bisexual, Trans and Intersex”)

youth, their families, friends and allies in Bulgaria.

Our ultimate goal is to help create a proud, out,

active and viable LGBTI community in the country.

Our activities include: a free and confidential

online support chat (reaching 85 towns and cities

in the country), staffed by 20 trained volunteers, a

toll-free telephone line, personal psychological

counseling in 9 cities across the country, support

groups, HIV prevention program, raising-awareness

campaigns, cultural, art, social and sports events.

We pride ourselves in our leadership, innovation,

governance, transparency and partnerships (non-

profit, corporate, community).



Target Group
Our core constituency is LGBTI
youth (13 – 25 yo) and their
parents. They are an "invisible"
group of young people, for which
only 2 alternatives exist: (i) a life
spent in hiding due to the prevalent
stigma or (ii) fleeing the country in
pursuit of a better life abroad.
Those who stay behind experience
a hostile social environment that
often leads to mental health
disorders, psychological and
substance abuse, depression,
thoughts of suicide or actual acts of
suicide. Their parents, on the other
hand, fall victims to oppressive
social stigma and shame and very
often lack any reliable information
on LGBTI matters.



Sources and Uses
In 2018 we financed our activities and operational expenses through diversified sources. We are
particularly proud that we managed to activate networks of individual donors, using crowdfunding
campaigns and events.

Notes:
1. All amounts in BGN.
2. A donation of €100K is included

in Sources; it has been allocated
to the purchase of a venue for our
Community Center.
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Sources: 454,000 BGN

Donations: 92,000

Grants: 336,000

Other: 26,000

29%

11%
44%

7% 9%

Uses: 242,000 BGN

Salaries: 70,000

Materials & Equipment: 26,000

Services (rent, campaigns, event,
etc.): 107,000
Travel: 17,000

Other:  22,000



Inputs20 volunteers: one of 
our most valuable asset 
is the team of volunteers 
who operate our 
psychological support 
services. In addition to 
the initial training they 
undergo, they participate 
in regular, structured, 
ongoing training: suicide 
crisis response, 
domestic violence, HIV 
and STIs, trans identity 
and trans users 
consultations.

Pro-bono professionals:
we have received
significant generous
support by incredible
professionals from
different spheres: PR
and advertising, film-
making & production,
creative teams, graphic
design, singers, artists,
sport athletes, etc.

Our Advisory Board consists
of recognizable, legitimate
public figures, both Bulgarian
and international, LGBT and
allies, representing the full
spectrum of society:
business, entrepreneurs,
politicians, NGO & academic
people, media figures, artists,
etc. The Advisory Board
provides strategic direction
and invaluable contacts to
the organization; its firm
stand for our cause provides
clout and credibility to Single
Step, domestically and
internationally.

https://singlestep.bg/en/board/


Activities – Psychological Support

Online Chat
Available on our website, operating nightly 

between 8 and 11 pm – free, confidential and 
accessible throughout the country. Staffed by 20 

volunteers.

Helpline
Toll-free phone line, operating every Wednesday 

between 5 and 8 pm.

Support Groups
Take place in Sofia, twice a month with LGBT 

youth between 17 and 25.

Psychologists Network
10 professionals from 10 cities throughout Bulgaria provide 

consultations to users of our chat and helpline.



Activities – HIV / AIDS

HIV/AIDS Program

#endHIVbg Initiative
We provided 900 free, confidential home oral HIV tests to MSM (men
having sex with men) around the country, without the need of visiting a
testing center or meeting anyone. As part of #endHIVbg we produced an
effective and widely publicized video campaign. Here is the video we
produced for the campaign.

We offer resources and information on our website regarding HIV and
through our HIV program manager Momchil Baev we advocate towards
better testing and prevention solutions.

https://www.youtube.com/watch?v=U6TdhyFPq88


Activities – Campaigns & Events

Together with an ultra-marathon runner and a
parkour world champion we raised funds for
and promoted three different social causes
through sport challenges and competitions.
Find our more about Team With a Dream here.

Yordan Stefanov – a Bulgarian professional,
who lives in London - organized a marathon
fundraising run with colleagues from his
company Baringa. Read more about the great
support we received from Yordan and his team
here.

https://singlestep.bg/en/team-with-a-dream/
https://singlestep.bg/en/news-baringa-run/


Activities – Campaigns & Events

In September 2018 we organized the exhibition Come Together, showcasing themes
such as community, belonging, maturity, lust, loneliness, closeness, and vanity that
serve as mirrors to the authentic, universal experience which everyone goes through,
regardless of their gender identity or sexual orientation. The exhibited works were by
established and up-and-coming artists from the Bulgarian LGBT community as well as
by heterosexual artists. In July 2018, we co-organized Labyrinth, an exhibit presenting
works by Edward Granger, an up-and-coming American multidisciplinary artist, who is
also the face of New York Pride.

https://singlestep.bg/en/kapana-fest-single-step/
https://singlestep.bg/en/edward-exhibition/


We participated in the annual event "Voice
It" organized by the Youth Network
"Megaphone" and the National Network for
Children in Bulgaria. This year’s topic was
Sexual Health and you can find our more
about the initiative here.

As a part of the LGBT Community Fest
Sofia we and our volunteers participated
with three events: we presented the play
“Nous Nous Dirons Donc Vous” ("So, we’ll
be talking formally"), by Andre Sarcq; we
also organized a Tango Night and a Dance
Mashup event. You can read more about
them here.

Activities – Campaigns & Events

https://singlestep.bg/en/voiceit2018-2/
https://singlestep.bg/en/news-lgbt-community-fest-2018/


Be Yourself Campaign
Be Yourself was born as a passion project in
order to inspire young people around the world to
be true to themselves. Produced by Single Step
with the generous pro bono collaboration of a
number of international professionals, companies
and partners, the video is an artistic
manifestation of courage, self-expression, human
connection and community.

Be Yourself was directed by Sandro Suppnig and
stars German actor Robert Maaser (Mission
Impossible – Rogue Nation, Sense8), NYC-based
artist Edward Granger, as well as a group of young
Bulgarian parkour athletes. Jalaludin Trautmann
was the cinematographer. The film was shot on
location in and around Sofia, with the support of
B2Y Productions, Havas Bulgaria, NHB, Matheis
Casting, American Embassy in Sofia, TELUS
International Europe and Open Society Foundations.

Activities – Campaigns & Events

https://www.youtube.com/watch?v=ulMHC4H27X0


Selected Outcomes

• 363 supported LGBTI youth (565
chats) from more 85+ towns
• 12 LGBTI youth in Support Groups
• 20 consulted LGBTI youth in the

country
• 12 phone calls
• 10 psychologists in 10 cities:

Sofia, Plovdiv, Stara Zagora,
Kardzhali, Haskovo, Pleven, Ruse,
Veliko Tarnovo, Burgas and Varna.

• #endHIVbg initiative: 900 MSM
tested from 117 different
villages, towns and cities in
Bulgaria

• Be Yourself campaign:
600,000+ views online

• Baringa Runs for Single Step
campaign: 11 people from the
UK, fundraised approx. BGN
6,000 in total.



Team

Nikoleta Gabrovska
Executive Director

Ivan Dimov
Founder and Chairman 

of the Board

Anna Joukivskaia
Psychologist

Momchil Baev
HIV Program Manager

Natasha Dobreva
Legal Consultant

Konstantin Kunev
VentureOUT Manager

Kristina Yordanova
Communications & Media

Niya Petrova
Events & Campaigns



External Recognition

Facebook Community 
Leadership Program

Our founder, Ivan Dimov, was
selected as one of the 115
leaders from 46 countries to join
the inaugural Facebook program
from community leaders.

TimeHeroes Award for 
our Volunteers

Our volunteers won the
TimeHeroes’ “Power of Spirit”
award for their dedication,
motivation and their heart.
TimeHeroes also published an
interview with our psychologist
and two of our volunteers.

Becoming part of Reach 
for Change

Single Step ranked second out of
204 organizations with social
causes, dedicated to kids and
young adults, in a competition for
social entrepreneurs.

https://communities.fb.com/program-participants/
https://singlestep.bg/en/news-time-heroes/


Thank You to Partners and Funders


