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Single Step at a Glance
In 2017 Single Step started structuring and m_"

developing its services, team, governance bodies
and relations with partners. The foundation's
team started with the appointment of Nikoleta
Gabrovska as executive director and Anna
Joukivskaya as a psychologist-supervisor. Some
of the partnerships we managed to built in 2017 &&= ”mmﬁ”‘;}'ﬂ
were with the National Network for Children, 7 A
ILGA-Europe, Teach for Bulgaria, Fulbright
Bulgaria, BEST Foundation, New Bulgarian
University, Loveguide, and with businesses and
. corporations such as Havas Bulgaria, VMWare,
~ | Allweb, and TELUS International.

- In 2017 we launched our first support service -
: our online chat, we started our first crowdfunding
campaign, and had our first public events.




It was important to define well our
primary target group as well as our
secondary one. We reached a
decision that our focus is LGBTI
youth (13 - 25 yo) and their parents.
They are an ‘invisible" group of
young people, that are most
vulnerable in the overall LGBTI
community. They often suffer from
society's stigma and prejudices,
which is expressed with mental
health disorders, psychological and
substance abuse, depression,
thoughts of suicide or actual acts of
suicide. Their parents, on the other
hand, fall victims to oppressive
social stigma and shame and very
often lack any reliable information
on LGBTI matters.
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Activities - Psychological Support

Online Chat

On October 23, 2017, Single Step launched the very first national, licensed, professionally-
staffed online chat for LGBTI youth, their parents, friends and allies. This is the culmination
of many months of acquiring know-how from leading international LGBTI organizations,
securing sustainable long-term funding, establishing the right partnerships and training a
team of professionals in order to provide a vital resource to our community. Single Step is
the only LGBTI organization in Bulgaria licensed to provide services to youth and young
adults by the State Agency for Child Protection and by the Agency for Social Assistance.

The chat is available on our website, operating nightly between 8 and 11 pm - free,
confidential and accessible throughout the country. Staffed by 9 volunteers.
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Activities — Campaigns & Events

Embrace Diversity.
It's Good Business.

v £330\ i
v1.0: Bogomil Balkansky, VP, Google _

! Presented by: lvan Dimov,

Founder, Single Step

kit PET i

"Embrace Diversity. It's Good
Business” is a Single Step initiative
that aims to foster close, sustainable,
and mutually beneficial ties between
the business and LGBTI communities.
In 2017 we kicked off with an open
discussion on the best practices at
Google, targeting the LGBTI
community and much more.

On September S, Ivan Dimov, Founder
of Single Step Foundation, completed
10,000 repetitions of the CrossFit
workout Cindy (5 pullups, 10 pushups,
15 squats) in 15 hours in order to raise
funds and awareness for Single Step.
Starting at 6:30 am, he was
supported throughout the day by
friends and allies around the world
(Sofia, New York, California, Denmark,
soldiers deployed in Afghanistan).

-
<

B T ,h._ oo - :
‘,' e .u'(‘}- e 2R



*\z_
Team |

lvan Dimov
Founder & Chairman
of the Board

Nikoleta Gabrovska Anna Joukivskaia Natasha Dobreva
Executive Director Psychologist Legal Consultant




9 volunteers: we
launched our service
with 9 volunteers who
were trained for suicide
crisis response, domestic
violence, HIV and STIs,
trans identity and trans
USErsS iSSues.

This was possible after
we obtained a license to
work with people under
18 from the State
Agency for Child
Protection.

Board & Volunteers

Pro-bono professionals:
we have received
significant generous
support by incredible
professionals from
different spheres: PR
and advertising, creative
teams, graphic design,
singers, artists, etc. This
Is how our brand identity
and website were made
possible, as well as our
crowdfunding efforts.

Our Advisory Board was
established in 2017 with
recognizable, legitimate
public figures, both Bulgarian
and international, LGBT and
allies, representing the full
spectrum of society:
business, entrepreneurs,
politicians, NGO & academic
people, media figures, artists,
etc. The Advisory Board
provides strategic direction
and invaluable contacts to
the organization.
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https://singlestep.bg/en/board/

Sources and Uses

g In 2017 we financed our activities and operational expenses through diversified sources. We are
- managed to organize our first crowdfunding campaign and we had our first projects approved by
- donors.

L Sources: 140,000 BGN

» Donations: 73,000

= Grants: 42,500

» Other: 24,500

Uses: 72,500 BGN

= Salaries: 37,000
= Materials & Equipment: 14,000
= Services (rent, campaigns, event,

etc.): 9,500
= Travel: 4,000

Note:
All amounts in BGN.

= Others: 8,000




External Recognition

/ GlobalGiving »»»» 555 \\

[ Accelerator

Single Step succeeded to meet its funding
goal and thus became a full member of the
GlobalGiving platform, through which it can
receive donations from nearly every
country around the world. GlobalGiving is
the largest global crowdfunding community
connecting nonprofits, donors, and
companies in nearly every country.

The platform allows donors to make easy
and secure tax-deductible donations (in the
~ | US) to vetted, locally-driven organizations
- around the world.
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Single Step is one of the 13 social
entrepreneurs that have reached the
Accelerator of THE CHANGE: the largest
socially responsible initiative of Nova
Broadcasting Group, in partnership with Reach
for Change Bulgaria.

The Accelerator is a two-month intensive
training program that provides free professional
training and individual consultations. It is part
of the selection process of THE CHANGE and
gives the participants a chance to perfect their
projects and business plans before the
competition continues.



https://www.facebook.com/promyanata.bg/
https://www.facebook.com/promyanata.bg/
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